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Dimension: Effective Collaboration

Effective collaboration succeeds through sensible work organization and clear work processes. This includes a clear structure,

metrics to manage the day-to-day business, effective coordination, access to relevant information and efficient decision-making.

Your assessment of 2.6 is below the mid-point of “undecided” and above the assessment 2.9 of your team a constitutes of the

following sub-dimensions:

Work Organization (Structure, Metrics): Your assessment = 2.0  (Team assessment = 3.3)

Processes (Alignment, Information, Decisions): Your assessment = 3.0  (Team assessment = 2.7)

Dimension: Individual Motivation

Motivation comes from being able to use our strengths and having the freedom to develop them. This requires the recognition and

development of individual strengths and development potential in an interesting job. We also need room to make our own decisions,

recognition for our achievements and the opportunity to learn.

Your assessment of 3.1 is above the mid-point of “undecided” and approx. equal to the assessment 3.4 or your team and

constitutes of the following sub-dimensions:

Individual Growth (Individual Consideration, Development, Strength Orientation): Your assessment = 2.7 (Team

assessment = 3.4)

Motivation (Autonomy, Energy, Appreciation, Learning): Your assessment = 3.5 (Team assessment = 3.3)

Dimension: Direction and Purpose

Good direction setting is the foundation of effective and purposeful work and typically includes a long-term plan (or strategy),

specific objectives, resources, and a healthy amount of flexibility in doing so. Purpose describes the individual’s recognition of

deeper meaning in the work (or objectives), having a positive impact, and making a contribution that goes beyond financial results.

Your assessment of 3.3 is above the mid-point of “undecided” and approx. equal to the assessment 3.2 of your team and

constitutes of the following sub-dimensions:

Direction (Strategy, Objectives, Resources, Flexibility): Your assessment = 3.0 (Team assessment = 3.1)

Purpose (Meaning, Impact, Contribution): Your assessment = 3.7 (Team assessment = 3.4)

Dimension: Self-Competence

In this context, self-competence describes the individual’s willingness and ability to assess the demands and constraints of one’s

work (and, where appropriate, one’s personal life), to cope with most of them in everyday life, and to develop one’s own talents and

personality. It involves self-reflection and self-regulation and control, a willingness to learn and the ability to remain authentic.

Your assessment of 3.0 is exactly on the mid-point of “undecided” and approx. equal to the assessment 0 of your team* and

constitutes of the following sub-dimensions:

Self-Regulation (Effectiveness, Self-Reflection, Growth Mindset, Emotional Self-Regulation, Mental Health): Your

assessment = 2.8 (Team assessment = 3)

Dimension: Effective CollaborationDimension: E
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(1 = strongly disagree, 2 = rather disagree, 3 = undecided, 4 = rather agree, 5 = strongly agree)

Overall Impression

Across all dimensions, your Leadership Score averages at 3.03 (Self-

Assessment) and 3.04 (Team Assessment).

Comparing your Team and Self-Assessment

In the dimension Psychological

Safety, your team assesses on average

a -9.2% lower value than you do (2.7 vs.

3.1)

In the dimension Effective

Collaboration, your team assesses on

average a 6.6% higher value than you do

(2.9 vs. 2.6)

In the dimension Individual Motivation.

your team assesses on average (3.4) a

similar value as you do (3.1)

In the dimension Direction and Purpose, your team assesses

on average (3.2) a similar value as you do (3.3)

In the dimension Self-Competence, your team assesses on

average (3) a similar value as you do (3)

If your self-assessment differs from your team assessment, this can provide additional ideas for the development of your leadership

style: If your assessment is below that of your team, your team may already be ‘further ahead’ than you think – in the opposite case,

you may not yet be fully ‘reaching’ or impacting your team the way you would like (note also the following analysis of the sub-

dimensions).

Dimension: Psychological Safety

Psychological safety describes the feeling of being allowed to show yourself as ‘human’ in front of each other (supervisor and team

members) and still being respected. Relying on others, being able to open up, showing vulnerability, trusting others and feeling safe

– being allowed to address problems and make mistakes without fear of consequences.

Your assessment of 3.1 is above the mid-point of “undecided” and below the assessment 2.7 or your team and constitutes of the

following sub-dimensions:

Community (Respect, Dependability, Support, Inclusion): Your assessment = 2.8  (Team assessment = 2.5)

Mutual Trust (Openness, Trust, Vulnerability, Conflict resolution): Your assessment = 3.5  (Team assessment = 2.8)

(1 = strongly disagree, 2 = rather disagree, 3 = undecided, 4 = rather agree, 5 = strongly a(1 = strongly disagree, 2 = r gree)
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In the dimension In the dimension In the dimension Self-Competence

average (3) a similar v

our self-assessment differs frour self-assessment differs frour self-assessment differs from your self-assessment differs from your team assessment, this can prers from your team assessment, this can prom your team assessment, this can prour team assessment, this can prour team assessment, this can prour team assessment, this can prour team assessment, this can prour team assessment, this can prour team assessment, this can provide additional ideasour team assessment, this can provide additional ideasour team assessment, this can provide additional ideasovide additional ideas for the de

our assessment is below that of your assessment is below that of your assessment is below that of your assessment is below that of your assessment is below that of your assessment is below that of your team, your assessment is below that of your team, your team, your team maour team, your team maour team, your team maour team, your team maour team may already be ‘furour team may already be ‘fury already be ‘fuready be ‘further ahead’ than y

you may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note alsoyou may not yet be fully ‘reaching’ or impacting your team the way you would like (note also the following analysis of the sub-

dimensions).dimensions).dimensions).dimensions).dimensions).

Dimension: PsyDimension: PsyDimension: PsyDimension: PsyDimension: PsyDimension: PsyDimension: Psychological SafDimension: Psychological SafDimension: Psychological Safchological Safetychological Safety

ety describes the fety describes the fety describes the fety describes the feeling of being allowed tety describes the feeling of being allowed tety describes the feeling of being allowed teeling of being allowed teeling of being allowed teeling of being allowed teeling of being allowed teeling of being allowed to show yeeling of being allowed to show yourself as ‘humano show yourself as ‘humano show yourself as ‘humanourself as ‘human’ in front of each other (supervisor and team

members) and still being respected. Relying on others, being able tmembers) and still being respected. Relying on others, being able tmembers) and still being respected. Relying on others, being able tmembers) and still being respected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able tespected. Relying on others, being able to open up, showing vulnerespected. Relying on others, being able to open up, showing vulnero open up, showing vulnero open up, showing vulnerability

– being allowed t– being allowed t– being allowed t– being allowed t– being allowed to addr– being allowed to addro address pro address problems and makess problems and makess problems and makoblems and makoblems and make mistakoblems and make mistakoblems and make mistakes without fe mistakes without fear of consequences.

isisis aboaboveabove the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” the mid-point of “undecided” and below the assessmentbelow the assessmentbelow the assessmentbelow the assessment 2.7 or y

following sub-dimensions:following sub-dimensions:following sub-dimensions:

Community (Respect, DependabilityCommunity (Respect, DependabilityCommunity (Respect, DependabilityCommunity (Respect, DependabilityCommunity (Respect, DependabilityCommunity (Respect, Dependability, SupporCommunity (Respect, Dependability, Suppor, Support, Inclusion): Y, Support, Inclusion): Y, Support, Inclusion): Yt, Inclusion): Yt, Inclusion): Your assessment = t, Inclusion): Your assessment = our assessment = our assessment = 2.8  (Team assessment = 

rust (Openness, Trust (Openness, Trust (Openness, Trust (Openness, Trust, Vrust (Openness, Trust, Vrust, Vulnerulnerabilityulnerability, Conability, Conability, Con, Conflflict rict resolution): Yesolution): Yesolution): Yesolution): Your assessment = our assessment = 3.5

Your Leadership Profile

Individual Layer (Supervisor)
Assessment 1 as of 2023-09-15

Your Self-Assessment

ID = 467 ()

To see your individual answers please click here: Your answers:

Impact on Your Team (n=3)

Strategy – Valentin Schellhaas

Psychological Safety (n=3) Ø: 2.7  Min: 1  Max: 3.5 

Effective Collaboration (n=3) Ø: 2.9  Min: 1  Max: 5 

Individual Motivation(n=3) Ø: 3.4  Min: 1  Max: 5

Direction and Purpose (n=3) Ø: 3.2  Min: 1  Max: 5

Self-Competence (n=3) Ø: 3  Min: 1.6  Max: 4.4

Reading your Results

Above your can see the results of your Leadership Profile in charts. If at least 3 members of your team have submitted answers, you

can compare your Self-Assessment (left hand side) with your Team Assessment (right hand side), which depicts the impact of your

leadership on your team.

A few notes on how to interpret:

Leadership means life-long learning, thus is only is a snapshot in time of the current situation

It is completely normal that some dimensions are stronger than others, nobody can be perfect across everything

In general, a value of 3 or lower indicates a development opportunity

Leadership Profile (Self-Assessment)Leadership Profile (Self-Assessment)

1 2 3 4 5

Psycholog.

Security

Effective

Collab.

Effective

Collab.

Individual

Motivation

Direction

Purpose

Self-Compet.Self-Compet.

Leadership Profile (Team Assessment)Leadership Profile (Team Assessment)

1 2 3 4 5

Psycholog.

Security

Effective

Collab.

Effective

Collab.

Individual

Motivation

Direction

Purpose

Self-Compet.Self-Compet.

My zentor zentor Home DE EN

"

`H'73 `(3GFE)3

!"#$#%"&'()*+ ,-./

!

!"##$%&'($)*$#+,-.'/,)(($%0$+

!"##$%&'()*++$%,$-

!"#$%&'(")*#%+*+$&,-&&*.$'/*0(-"*1-++02*3/#'*#"4*,-""4%'*,/#554%64&*#%+*,"$'$,#5*&$'-#'$(%&*7("*)4*#&*#*'4#)*54#+4"8*
9&*#*&4,(%+*&'4:*;+-"$%6*'/4*'"#$%$%6<*7(55(.=-:*.$'/>*3/$,/*?4@:4"$)4%'&?*,#%*A*'"0*#$)$%6*'(*$):"(B4*("*&(5B4*'/4)8

34?55*,(B4"*'/$&*+-"$%6*'/4*'"#$%$%6*= %(*:"4:*.("C*%44+4+

./+"&0/%'$12$#03$%&-'

!"#$%&'()*$9"4*'/4"4*,(554#6-4&*0(-*#5.#0&*&44)*'(*&'"-6654*.$'/8*3/08*3/$,/*:#&'D-:,()$%6*&$'-#'$(%&*+(*0(-*%('*E-$'4*
7445*"4#+0*'(*?54#+?8*3/#'*C44:&*0(-*#.#C4*#'*%$6/'*;"45#'4+*'(*0(-"*.("C*#%+*"(54<8*!4*#&*&:4,$7$,*#&*:(&&$154F

!"#$%&!"!



!"#$#%"&'()*+ ,-./

U6&'(4'O$@()#&'"&i<#&'60P-#

S"#)#& !(&4$BF0$/.0# I,B%#04+(%4#"'j

!"#$%&'()*+
,$"-."&/$&0'12'3'4"&5'6

76896':;#<="#

>&0'?@-"#$.#'A<="--=@@/
B@-"#$.#C!"#$%&0D"

E72'3'F1G'EH1'79



=A0&+1B)CDE)FA($,6$/)GHGIB)CDJKH)L GHJHH)M4/

!"#$%&'()%*%&"*+,*-+./01%*2$' ,*-+3,1"*/11+4%256+7$/82*-02+9:;/+
</00=>+?"##1+,*-+@>02>/A"/*+BC0+&/60+D/$211/*6/">+,*-+A/1,*-/+
E/062$>/*1;/"1/*+"&+F%G+,*-+"*+-/0+H0/"I/">J

!"#$%&'()"*$+&,-$.)-&*$")/&*&'$".0$123+&)/&#$&()4

!K20,&+@>0/11+2,56+1/"*/+A,>/*+@/">/*+62>

!K/162$G+-"/+0"56>"A/+L"*1>/$$,*A+1%+;"56>"A+"1>+,*-+;21+,*1/0+
M*>/0G/;,11>1/"*+-2&">+I,+>,*+62>

!K20,&+3/;/A,*A+,*-+L0*=60,*A+/56>/+D2&/'462*A/0 1/"*+):**/*

!K"/+.028"1CG,*A/*+BC0+&/60+756>12&)/">+"&+7$$>2A+1%0A/*+):**/*

5A/%LN'#$LO+7+03$J):&/+&$1'$0)#P/)1$-.02$);$9A404$'&$0@

21#0-&31#-#$4&3%&-56-7%&")$
QP/)<4

/$)

O$-34
>#&'1&

$0

4$/&=%6$9'#0&"'><?).%&'.%&"''''''''''''''

"""#$%&'(&#)(*%++,-./



21#0-&31#-)$4&3%&-52.)#

! 012)('%1) 314($56

! 7+89:1;6(18<:)(52=&%:1:14

! >?%11(1)(8@%A6BC8":(8B:AD8E("5D1D(:6(18
F(&G1)(&18H%BB(18;1)8'(D&83AD6B%'I(:684(H:146

! J:HK&(:AD(8>6&%6(4:(18':68L$;14(1

89-"30:; 9"<%0#=

M;4%148N$(&8OP2Q5)(8
5)(&8"""#$%&'(&#)(*K++.,RS



O$-34>#&'1.01)(A0)R#7$1$02$0)S01$4?/'1$0)8

2+-)-A77&$0):'$)+7-)M0&$/0$4,$0)9'--$0

21#0-&31#-#$4&3%&-56-7%&")

TA00$/-&+1B)CIE)FA($,6$/)GHGIB)CHJHH)L CCJHH)M4/

!"#$%&'()"*$+&,-$.)-&*$")/&*&'$".0$023+&)/&$
1*"+&)$&()4

! K21+BC0+H0/"1>/$$,*A1&:A$"56)/">/*+A"G>+/1+BC0+
#B$/A/*-/+7*A/6:0"A/N

! K/$56/+7,1;"0),*A/*+62G/*+-"/+</0156"/-/*/*+
H0/"1>/$$,*A/*+2,B+-"/+@%I"2$</01"56/0,*AN

! K21+):**/*+70G/">A/G/0+>,*O+,&+"60/+7*A/1>/$$>/*+"*+
-"/1/*+P/">/*+I,+,*>/01>C>I/*N

! K/$56/+7*A/G%>/+62>+-"/+37QRLQ+BC0+
M*>/0*/6&/*N

8

)
4$/&=%6$9'#0&"'><?).%&'.%&"''''''''''''''

"""#$%&'(&#)(*K++.T/U



" *$7$#A0-$/('3$)#P/)Q'/,$0%.02$0

V(18=(H(K51B(&F:A(8)(&8W3P9XP8(&&(:AD(18>:(8F5189516%48$:B8
@&(:6%48Y":BAD(18T8;1)8U+8ZD&C8)(;6BADH%1)"(:68;1)8I5B6(1K&(:8
[ %;AD8N$(&B8J%1)\8;16(&8+,++87778+.+.

" UP3%/.#-$/('3$

>:(8']AD6(1C8)%BB8":&8>:(8Y;&NAI&;K(1^8>AD:AI(18>:(8;1B8
(:1K%AD8_D&(8=(H(K511;''(&8;1)8):(8$(F5&Y;46(831&;KY(:6#8`:&8
&;K(18>:(8B58$%H)8":(8']4H:AD8%1#8"""#$%&'(&#)(*K++..7-

" "L=+'7

>:(8$(1]6:4(18(:18@5&';H%&85)(&8D%$(18(:1(8I51I&(6(8@&%4(^8
>(1)(18>:(8(:1(8X29%:H8%18):( W3P9XP#8
"""#$%&'(&#)(*K++U+,,

#P/)M0&$/0$4,$0

>&#-)-$21&0"?07@,3%A:?-%0-&




